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@@ COUNCIL Increased responsibilities: NEW WAYS
_ . —OF TEACHING

School leaders helped adapt and sustain
institutional and pedagogical management.

Management teams: ]Ihety alsr(]) prqvifl_:lhedtfund_atmer][talds_utpport .
maklng decisions for e?:lruceaat(i:or?rs in the transition to distance [EQ
what is to come

School leaders played
key roles in supporting
teachers in the transition
to distance learning.

Contextualised responses:
Many directors have seen increases in

the scope of their activities and
decision-making role to achieve
pedagogical continuity.

EH

Management teams

Principals and teachers The degree of support,
participated in ministry leadership ability and
?:iim?r:heesiﬁg?ﬁiﬁimty Collaborative work and strategic planning from
fUture. communication between different_ goverm]1ent§ |_nfluenced
levels of government and the education schools’ decisions.

system: schools, directors, and teachers.

Increase of the presence and
representation of the voice of schools.




