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Creating a community of practice 
for teacher development

Introduction

In this document, you will find out how you can use Telegram to support and develop a 
community of practice with other teachers. 

Creating an online community of practice can help teachers at your school work 
towards shared goals and develop their teaching collaboratively.

Tech tip

Telegram is a very powerful free application that you can download onto your mobile 
device and/or computer laptop. The application supports a number of forms of syn-
chronous and asynchronous communication including text and voice messages, video 
communication and screen sharing, document, image and video upload.
Telegram also enables communication between individuals as well as groups, and can 
even support broadcast communication to as many as two hundred thousand people.
In addition to this, Telegram uses low levels of connectivity, so it can function on mobile 
phones even in locations where the signal is weak and where connectivity is limited.

You can download Telegram for your phone and computer at:  https://telegram.org/ 
You’ll need to download it on your phone first and then add it to your computer.

You can create a single community of practice that 
enables teachers to share materials such as videos, 
articles and teaching resources which will generally 
help others to develop their teaching, or you can set 
up smaller communities of interest to work towards 
specific goals and deal with specific long- or 
short-term problems. 

In the webinar, Juana Sagaray talked about delivering 
training to remote teachers, but using Telegram as a 
community can work both with groups of remote 
teachers and ones who work together in the same 
physical space.
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Download and install Telegram on your mobile phone and computer from 
https://telegram.org/

Watch the videos on the British Council’s Telegram Onboarding channel: 
https://t.me/+AAtveOjw_ORmOGZk 

Think about some possible suggestions for themes for the communities of interest.

Schedule a physical or virtual team meeting with your teachers.

Ask the teachers to download and install Telegram on their devices.

Preparation:

Procedure: 

Webinar time reference: All 

Aim:  To enable teachers to work together synchronously and asynchronously to deve-
lop their own and each other’s teaching and teacher knowledge.

Time: The time can vary. The session can be delivered in one sitting or could be spread 
over a number of sessions.

During the teachers’ meeting, put teachers into small groups and ask them to 
brainstorm the various aspects of teaching that interest them most.

Select the 4 – 5 topics that teachers are most interested in and ask the teachers to 
get into groups according to the topic which most interests them.

Once they are in their groups, ask them to research online materials and resources 
that they would like to share with other teachers on the topic of their interest.

Next show the teachers Nik’s Edtech & ELT Updates at:   https://t.me/Edetch 

Show the teachers how the updates are posted, and video narration is added.

Tell the teachers you would like them to create a similar resource together based 
on their topic of interest.

Give the teachers a link to the British Council Tutorial videos at: 
https://t.me/+AAtveOjw_ORmOGZk 

When the teachers have watched the videos, create a new group for each group on 
Telegram and add the teachers to the group. 
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Additional resources

Effective communities of practice

This webinar describes how Communities of Practice were set up in the British 
Council teaching centres in Spain and cover information about facilitator training, 
choice of topics, and timetabling among other things. We also look at the move 
from face-to-face to online CoPs, and explore the challenges and advantages.
https://www.teachingenglish.org.uk/article/effective-communities-practice 

Ask them to start by sharing some of the resources they researched earlier.

Once the teachers get used to the platform, ask them to schedule regular updates.

Review the communities after a reasonable period and see if the teachers are 
interested in continuing to maintain the community and if they would like to 
expand it and make it available to other teachers both inside and outside your 
school.

Ask the teachers to review the communities that were created by other groups too 
and see if they can contribute anything to the groups.

Sarah Priestley provides some valuable tips and ideas on how to set up and 
support an online community of teachers, using 'Edmodo'.

Nurturing professional development in an online community

https://www.teachingenglish.org.uk/article/nurturing-professional-development-online-community

This presentation on communities of practice is a flexible “module” that can be 
tailored to the needs and roles of the participants. The overall objectives relate to 
a better understanding of the benefits of effectively implementing communities 
of practice for teaching and learning and how they can go about installing them.

Leveraging communities of practice for continuous professional development

https://www.teachingenglish.org.uk/article/leveraging-communities-practice-continuous-professional-development 
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Gilly Salmon’s five stage model provides a framework for a structured programme 
of online learning. The model offers essential support and learning to participants 
at each stage, which will be looked at in more detail. Her five-stage plan offers a 
precise approach to scaffolded learning, a crucial aspect of constructive learning.

Gilly Salmon’s 5 stage model for online learning

https://blogs.tees.ac.uk/lteonline/2021/02/16/gilly-salmons-5-stage-model-for-online-learning/


